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Abstract
Public libraries play a critical role in promoting informed citizenship, community participation, and equitable access to information. In the contemporary digital environment, social media platforms have emerged as important spaces for public discourse, civic mobilisation, and knowledge exchange. Despite this transformation, the use of social media in many Nigerian public libraries remains largely limited to promotional communication and routine information dissemination. This paper argues that the major challenge is not the absence of social media adoption, but the lack of a strategic orientation guiding its use for civic engagement and service innovation. Adopting a conceptual and policy-oriented methodological approach, the study draws on scholarly literature published between 2010 and 2025 and is theoretically grounded in Communication for Social Change Theory and the Participatory Librarianship framework. The analysis demonstrates that social media possesses significant potential to facilitate dialogic communication, community participation, and collaborative service development within public libraries. However, institutional constraints such as limited policy direction, inadequate digital competencies, and weak strategic planning continue to hinder its effective utilization. The paper advances a policy-driven argument for repositioning social media as a strategic tool for civic engagement, community dialogue, and innovative service delivery in Nigerian public libraries. It concludes by proposing policy, institutional, and professional recommendations aimed at strengthening digital engagement and enhancing the civic relevance of public libraries in the digital age.
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Introduction
In contemporary society, social media has evolved into a central infrastructure for public discourse, civic engagement, and participatory governance. Across sectors, digital platforms increasingly shape how citizens access information and engage with social issues (McCook, 2020; Wardell & Kelly, 2021). As institutions historically committed to equitable information access and informed citizenship, public libraries must adapt to this shift, as their relevance in the digital age depends on their ability to engage communities within these emerging spaces.
Globally, libraries have adopted platforms such as Facebook, X, Instagram, and WhatsApp to enhance visibility and communication. However, both practice and scholarship continue to frame social media primarily as a promotional tool, limiting its use to information dissemination rather than leveraging its potential for dialogue, civic engagement, and collaborative service innovation (Aharony, 2020; Wardell & Kelly, 2021). Consequently, many libraries maintain a largely symbolic digital presence with limited user interaction.
This limitation is particularly evident in Nigeria, where public libraries actively use social media for announcements, event promotion, and basic user engagement. While such use has improved service awareness and patron satisfaction (Adewojo & Momoh, 2025; Ajayi & Asiru, 2025), it rarely extends to participatory practices such as civic dialogue or collaborative service development. Beyond infrastructural challenges, this reflects a lack of strategic direction, professional orientation, and policy frameworks guiding digital engagement (Danbaki et al., 2020; Olaniyi, 2025).
In a context marked by information inequality, misinformation, and declining trust in public institutions, the limited civic use of social media by libraries represents a significant gap. Theoretical perspectives such as Communication for Social Change and Participatory Librarianship emphasize dialogue, inclusion, and user collaboration as essential to institutional relevance (Aharony, 2020; McCook, 2020). These frameworks position social media as a tool for participatory knowledge creation and civic engagement.
Despite this potential, Nigerian scholarship remains largely descriptive, focusing on adoption patterns and challenges while neglecting the strategic question of how social media can be repositioned to support democratic participation and service innovation. This gap has constrained both policy and practice.
Against this backdrop, this paper advances a conceptual and policy-oriented argument for repositioning social media as a strategic tool for civic engagement and service innovation in Nigerian public libraries, with the aim of strengthening their democratic role and societal relevance in an increasingly digital public sphere.
Statement of the Problem
Ideally, public libraries should use social media not only for information dissemination and promotion but also as interactive platforms that foster dialogue, civic engagement, and collaborative service development with community members. Through such participatory communication, libraries can function as inclusive spaces that promote community interaction, knowledge sharing, and democratic discourse.
However, the current practice in many Nigerian public libraries reflects a different reality. Social media platforms such as Facebook, X (formerly Twitter), WhatsApp, and Instagram are predominantly used for one-way communication, mainly for publicity, announcements, and information dissemination. This limited application constrains the potential of social media to facilitate meaningful interaction between libraries and their communities.
Moreover, existing empirical studies in Nigeria largely focus on adoption levels, platform preferences, and operational challenges, with limited attention to the role of social media in promoting civic engagement and participatory service development. This creates a significant gap in understanding how social media can be strategically leveraged to strengthen community dialogue and democratic participation in public library services. Addressing this gap is essential for repositioning public libraries as active digital spaces for community engagement and collaborative service innovation.
Objectives of the study
To examine how social media can be strategically repositioned to enhance civic engagement and service innovation in Nigerian public libraries. Specifically:
1. to examine the conceptual relationship between social media, civic engagement, and service innovation in public libraries.
2. to analyse the current orientation of social media use in Nigerian public libraries.
3. to identify structural and institutional barriers limiting the strategic use of social media.
4. to propose policy and practice strategies for repositioning social media as a tool for civic engagement and innovative service delivery.
Methodological Orientation
This paper adopts a conceptual and policy-oriented methodological approach consistent with opinion and position papers in Library and Information Science (LIS). Rather than collecting primary data, the study relies on critical analysis and synthesis of relevant literature, theoretical perspectives, and professional practices related to Nigerian public libraries.
The approach is guided by three strategies. First, it uses theoretical reasoning to frame social media as a participatory platform for civic engagement, drawing on Communication for Social Change Theory and Participatory Librarianship. Second, it reviews scholarly literature on social media use in libraries, civic engagement, and service innovation published between 2010 and 2025, with emphasis on Nigeria and other developing contexts. Third, the study considers policy and practice issues by examining institutional frameworks and professional practices shaping social media use in Nigerian public libraries.
Conceptual framework
This study is anchored on two complementary theoretical perspectives: Communication for Social Change Theory and the Participatory Librarianship Framework. These frameworks provide a conceptual lens for understanding how social media can facilitate dialogic communication, civic engagement, and collaborative service development within public libraries.
Communication for Social Change Theory
Communication for Social Change Theory (CFSC) explains how participatory and dialogic communication processes contribute to social transformation, collective problem-solving, and community empowerment. The theory emphasizes that sustainable social change occurs when communities actively engage in open communication, share perspectives, and participate in decision-making processes that affect their lives (Figueroa et al., 2002).
Within the library environment, the principles of CFSC highlight the importance of interactive communication between libraries and their users. Social media platforms provide opportunities for such engagement by enabling users to express their information needs, contribute ideas, and participate in discussions about community issues and library services. Through these dialogic interactions, public libraries can move beyond traditional information dissemination toward more inclusive communication practices that encourage civic learning, community dialogue, and collaborative partnerships (Wardell & Kelly, 2021).
Participatory Librarianship
Participatory librarianship represents a contemporary service philosophy that encourages active collaboration between librarians and users in the planning, design, and delivery of library services. Unlike traditional models that regard users primarily as passive recipients of information, participatory librarianship recognizes them as active partners who contribute knowledge, feedback, and experiences that influence the development of library programs and services (Casey & Savastinuk, 2007; Lankes, Silverstein, & Nicholson, 2007).
The development of social media and Web 2.0 technologies has further strengthened participatory librarianship by providing digital platforms that enable continuous interaction between libraries and their communities. Tools such as blogs, Facebook, X (formerly Twitter), and other interactive media allow libraries to solicit user feedback, promote collaborative discussions, and involve users in shaping services and programs. These platforms also support crowdsourcing of ideas, user-generated content, and community-driven initiatives, thereby strengthening relationships between libraries and their users (Maness, 2006; Stephens, 2012).
Moreover, participatory librarianship reflects the broader transformation of libraries from traditional repositories of information into dynamic centres of community engagement. Within this model, libraries serve as spaces that facilitate dialogue, collective learning, and collaborative problem-solving. By encouraging user participation in decision-making and service development, libraries can design more inclusive programs, enhance service delivery, and ensure that their activities respond effectively to the diverse needs of their communities. Consequently, participatory librarianship contributes to the creation of responsive, user-centred library environments that promote knowledge sharing, innovation, and community empowerment (Lankes, 2011; Stephens, 2016).
In this study, civic engagement is conceptualised as active two-way interaction between public libraries and users through social media platforms that encourages informed participation in community issues. Service innovation, on the other hand, refers to the introduction of new or improved library services facilitated by social media tools in ways that enhance the relevance, accessibility, and societal impact of public library services.
These two frameworks collectively explain how dialogic communication facilitated through social media can promote civic participation and support collaborative service innovation in public libraries.
Figure 1: Conceptual Framework for Repositioning Social Media in Nigerian Public Libraries (Adapted from Kent & Taylor, 2002; Lankes, 2011; Casey & Savastinuk, 2007).SOCIAL MEDIA PLATFORMS
│   Facebook │ WhatsApp │ X (Twitter) │ Instagram               │
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Explanation of the Framework 
Figure 1 presents a conceptual framework illustrating how the strategic use of social media can reposition public libraries as platforms for civic engagement and service innovation. The framework integrates insights from dialogic communication theory, communication for social change, and participatory librarianship. Social media platforms serve as the initial communication channels through which libraries interact with their communities. However, their transformative potential emerges when they facilitate dialogic communication processes characterized by two-way interaction, feedback, and participatory information exchange. These processes promote civic engagement outcomes such as informed citizenship, public dialogue, and trust between libraries and users. Increased civic engagement further supports service innovation by enabling the co-creation of inclusive and responsive library services that reflect community needs. Ultimately, the framework suggests that the effective integration of social media and participatory communication practices can strengthen the role of public libraries as democratic knowledge institutions contributing to social cohesion and national development.
Literature Review
Social Media and Public Library Communication
The integration of social media into library communication has become increasingly significant in the digital information environment, where public discourse, civic participation, and information exchange are largely mediated through online platforms. Consequently, social media has evolved into a critical infrastructure for community interaction rather than merely a communication tool (Wardell & Kelly, 2021). For public libraries, its effective use is now an essential component of modern information service delivery.
Empirical studies indicate that libraries predominantly use social media for promotional and informational purposes rather than for interactive engagement. For instance, Aharony (2020) found that libraries mainly disseminate announcements and promote resources, while Al-Daihani and AlAwadhi (2015) observed a similar trend in the Middle East, where platforms are used more for marketing than dialogue. Earlier findings by Boateng and Liu (2014) also revealed limited user interaction despite active social media presence.
Within Nigeria, this pattern persists. Libraries commonly utilize platforms such as Facebook and WhatsApp to publicize services and share updates (Danbaki et al., 2020), yet these platforms are rarely leveraged for sustained engagement or collaborative service development. Olaniyi (2025) notes that social media is still largely treated as a publicity tool rather than a strategic mechanism for participatory knowledge exchange, indicating that its transformative potential in strengthening library–community relationships remains underutilized.
Public Libraries and Civic Engagement in Digital Spaces
Public libraries have traditionally functioned as democratic institutions promoting equitable access to information and informed citizenship. However, civic engagement has increasingly shifted to digital environments where issues such as misinformation, inequality, and polarization are actively negotiated.
Scholars argue that libraries must extend their civic roles into these digital spaces. Jaeger et al. (2014) emphasize the role of libraries in supporting democratic participation through access to credible information and facilitation of dialogue, while Lankes (2016) highlights their responsibility as community knowledge institutions. Social media therefore provides opportunities to promote digital literacy, foster civic dialogue, and support informed participation.
McCook (2020) further asserts that libraries can enhance civic relevance by encouraging participatory learning and facilitating credible discussions online. In Nigeria, where access to reliable information is uneven, libraries can serve as trusted digital intermediaries, contributing to civic development and community empowerment.
Social Media and Service Innovation in Libraries
Service innovation has become central to contemporary library practice, emphasizing the development of user-centered services in response to technological change. Social media offers opportunities for such innovation by enabling interaction, feedback, and collaboration.
Aharony (2020) notes that strategic use of social media enhances user engagement and institutional visibility, while Stephens (2016) highlights its role in supporting participatory services such as crowd sourced knowledge sharing and collaborative programming. Through these platforms, libraries can better align services with community needs.
However, in many developing contexts, including Nigeria, the use of social media for service innovation remains limited. Challenges such as inadequate ICT infrastructure and limited digital competencies among staff (Danbaki et al., 2020), as well as the absence of clear institutional strategies, constrain effective utilization. As a result, social media use often remains confined to publicity rather than meaningful service transformation.
Theoretical Positioning of Social Media in Library Engagement
This study is anchored in Communication for Social Change Theory and the Participatory Librarianship frameworks, both of which emphasize dialogue, collaboration, and shared knowledge creation. These perspectives view users as active participants rather than passive recipients of information.
Within this context, social media is conceptualized as a strategic platform for two-way communication between libraries and their communities. By adopting participatory approaches, public libraries can enhance civic engagement, strengthen community relationships, and promote service innovation. Repositioning social media as a strategic institutional tool is therefore essential for sustaining the relevance of public libraries in a dynamic digital landscape.
Authorial Position and Knowledge Gap
This paper argues that the central challenge facing public libraries in Nigeria is not the lack of social media adoption, but the absence of a clear strategic orientation guiding its use. Although many libraries maintain an online presence, social media is largely confined to publicity and information dissemination, limiting its potential for civic engagement and collaborative service development.
Existing studies have focused mainly on adoption levels, usage patterns, and operational challenges, offering valuable descriptive insights but paying limited attention to how social media can be strategically leveraged to enhance library relevance. This leaves a critical conceptual gap in the literature.
Addressing this gap, the paper advances a policy-oriented perspective that repositions social media as a catalyst for civic engagement and service innovation. It emphasizes the need for a shift from routine digital presence to purposeful engagement that promotes community participation, democratic dialogue, and collaborative knowledge creation.
Policy Implications
The repositioning of social media in public libraries has important implications for governance, policy, and professional practice, requiring coordinated action across institutional levels.
Government and Policy Makers
Public libraries should be recognized as components of national digital civic infrastructure. Policies must support the strategic use of social media for civic education and public dialogue, alongside investments in digital infrastructure that integrate social media into library mandates.
Library Management and Administration
Library management should adopt institution-wide strategies aligned with civic goals. This includes defining clear objectives for digital engagement, assigning dedicated staff, and integrating user feedback into service planning. Social media engagement should also be embedded in performance evaluation, innovation processes, and outreach frameworks.
Professional Bodies and Training Institutions
Professional bodies such as the Nigerian Library Association should prioritize social media competence as a core professional skill. Training programmes should emphasize digital civic engagement, media literacy, and ethical communication. Similarly, LIS curricula should incorporate participatory digital librarianship to prepare future professionals.

Library Users and Communities
Interactive social media use can empower users to participate in service design, contribute ideas, and engage in knowledge sharing. Such participatory communication strengthens community ownership and enhances the responsiveness of library services.
National Development and Social Cohesion
Strategic use of social media enables libraries to support civic education, counter misinformation, and foster public dialogue. As trusted institutions, libraries can contribute significantly to national development and social cohesion, making their digital engagement a critical policy priority.
Way forward 
In order to strengthen the strategic use of social media within Nigerian public libraries, the following recommendations are proposed:
1. Development of a National Digital Engagement Policy for Public Libraries
National library development frameworks should incorporate policies that guide the strategic use of social media for civic engagement, public communication, and community participation.
2. Capacity Building in Digital Civic Engagement
Continuous professional development programmes should be implemented to equip librarians with the skills required for effective digital communication, community moderation, and participatory engagement
3. Institutional Social Media Governance Frameworks
Public libraries should establish clear guidelines and governance structures for managing social media platforms, including policies on content development, community interaction, and ethical communication practices
4. Integration of Participatory Digital Practices in LIS Education
Library schools should revise their curricula to include training on participatory digital librarianship, social media management, and digital community engagement to prepare future librarians for evolving professional responsibilities

Conclusion
This paper contends that Nigerian public libraries must move beyond symbolic social media presence toward a strategic and participatory model of digital engagement. While adoption is evident, it’s potential for fostering civic dialogue, community participation, and service innovation remains underutilized.
Drawing on Communication for Social Change Theory and participatory librarianship, the study underscores the value of dialogic communication and collaborative engagement in enhancing library relevance. It advances existing scholarship by shifting focus from descriptive accounts of social media use to a policy-oriented perspective that emphasizes strategic transformation.
Repositioning social media as a core component of library service delivery can strengthen civic engagement, improve service responsiveness, and enhance community participation in an increasingly digital public sphere. Future studies should provide empirical evidence on the impact of participatory social media practices on civic engagement and service innovation across Nigerian public libraries to inform policy and professional practice.












References
Adewojo, A. A., & Momoh, E. O. (2025). The role of social media in delivering reference services in public libraries. International Journal of Librarianship, 10(3), 1–15.
Adewojo, A., & Momoh, S. (2025). Social media engagement and information service delivery in Nigerian public libraries. Library Philosophy and Practice, 1–18.
Aharony, N. (2020). Librarians’ attitudes toward social media: An exploratory study. Journal of Librarianship and Information Science, 52(2), 397–408. https://doi.org/10.1177/0961000618799191
Aharony, N. (2020). Social media use in libraries: Analysis of librarians’ perceptions and practices. Journal of Librarianship and Information Science, 52(3), 761–774.
Ajayi, J. L., & Asiru, M. A. (2025). Users’ satisfaction, social media engagement, and service delivery by librarians in Nigerian polytechnics. POMLIF Journal of Library and Information Science, 4(1), 48–56. 
Al-Daihani, S. M., & AlAwadhi, S. A. (2015). Exploring academic libraries’ use of social media: A case study of Kuwait. The Electronic Library, 33(3), 524–541.
Boateng, F., & Liu, Y. Q. (2014). Web 2.0 applications’ usage and trends in top US academic libraries. Library Hi Tech, 32(1), 120–138.
Casey, M. E., & Savastinuk, L. C. (2007). Library 2.0: A guide to participatory library service. Medford, NJ: Information Today.
Danbaki, C. A., Mohammed, G. S., Gado, D. S. M., & Ikegwuiro, P. U. (2020). Social media use in libraries and information services in Nigerian tertiary institutions. Asian Journal of Research in Computer Science, 6(3), 18–26. 
Danbaki, I. M., Musa, A., & Abubakar, B. M. (2020). Use of social media for library service delivery in Nigerian academic libraries. International Journal of Library and Information Science, 12(3), 34–41.
IFLA. (2019). IFLA statement on libraries and freedom of access to information. The Hague, Netherlands: International Federation of Library Associations and Institutions.
Jaeger, P. T., Gorham, U., Taylor, N. G., & Bertot, J. C. (2014). Libraries, human rights, and social justice: Enabling access and promoting inclusion. Lanham, MD: Rowman & Littlefield.
Kent, M. L., & Taylor, M. (2002). Toward a dialogic theory of public relations. Public Relations Review, 28(1), 21–37.
Lankes, R. D. (2016). The new librarianship field guide. Cambridge, MA: MIT Press.
Lankes, R. D. (2016). The new librarianship field guide. Cambridge, MA: MIT Press.
Lankes, R. D., Silverstein, J., & Nicholson, S. (2007). Participatory networks: The library as conversation. Information Research, 12(4), paper colis05.
Maness, J. M. (2006). Library 2.0 theory: Web 2.0 and its implications for libraries. Webology, 3(2).
McCook, K. P. (2020). Introduction to public librarianship (3rd ed.). Chicago, IL: American Library Association.
Olaniyi, E. T. (2025). The significance of social media and marketing in library services. Nigerbiblios: Journal of National Library of Nigeria, 32(2), 46–56. 
Servaes, J. (2008). Communication for development and social change. Thousand Oaks, CA: Sage Publications.
Stephens, M. (2012). Library 2.0 and participatory library service: Models for engaging users. Library Technology Reports, 48(2), 1–34.
Stephens, M. (2016). The heart of librarianship: Attentive, positive, and purposeful change. Chicago, IL: American Library Association.
Wardell, J., & Kelly, K. (2021). ‘Follow us on Twitter’: How public libraries use dialogic communication to engage their publics. Library & Information Science Research, 43. DOI:10.1016/j.lisr.2021.101087. 




















[bookmark: _GoBack]
