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Abstract
Career progression is a critical factor in professional development, particularly in academic institutions where structured promotion frameworks influence job satisfaction, motivation, and retention. This study examines the awareness, perception, and impact of the new career progression structure for academic librarians at the Federal University Oye-Ekiti (FUOYE), Ekiti State. The study adopted a survey research design. A structured questionnaire was designed to elicit desired responses. The findings indicate a high level of awareness among librarians regarding the new career structure, suggesting that publicity efforts have been effective. Respondents generally perceive the new system as a welcome development that enhances their professional standing and eliminates career stagnation. The study also reveals that the new framework positively influences job satisfaction by allowing librarians to aspire to enhanced professorial positions, and thus increasing their relevance within academic institutions. Despite these positive perceptions, challenges such as administrative bottlenecks, research funding limitations, and the need for transparent promotion criteria remain paramount. The study recommends continuous awareness programs, standardized and fair promotion policies, increased research support, and regular evaluation of the career structure’s implementation. These measures will ensure the long-term success of the system and contribute to the professional growth of academic librarians in Nigerian universities.
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Introduction
Career progression is a crucial aspect of professional development in any field, including librarianship. The role of librarians in academic institutions has evolved significantly in recent years, driven by advances in technologies, changes in user needs, and shifting institutional priorities. Librarians are no longer just custodians of books; they now serve as information specialists, digital resource managers, research facilitators, and educators, contributing significantly to the academic and research missions of their institutions (Ari, 2019; Barut, 2018; Kotur, 2023). As a result, career advancement frameworks must adapt to reflect these expanded roles and responsibilities.

In response to these changes, the Federal University Oye-Ekiti (FUOYE) has adopted a new career progression system for academic librarians, enabling them to attain professorial status. This initiative aims to enhance their professional growth, recognition, and overall job satisfaction (Federal University Oye-Ekiti, 2022). The new system is expected to redefine promotion criteria, professional expectations, career advancement opportunities, and the overall trajectory of librarians’ careers within the university. By aligning librarians’ career progression with the broader academic structure, FUOYE seeks to motivate librarians, foster professional development, and ensure that their contributions to research and scholarship receive appropriate recognition.

However, for any career progression system to be effective, it must be well received by those it directly affects. The perception of librarians in Ekiti State regarding this new career progression framework remains a critical factor in determining its success. Their views, concerns, and expectations can provide valuable insights into how the system impacts their career trajectory, job satisfaction, and professional development. Positive perceptions may encourage librarians to fully engage with the system, while skepticism or resistance could hinder its successful implementation.

This study, therefore, seeks to examine the awareness, acceptance, perceived benefits, and challenges of the new career progression system among practicing librarians in Ekiti State. It aims to provide an informed analysis of how academic librarians view this change and whether it aligns with their professional aspirations. Additionally, the study will explore potential areas for improvement, offering recommendations to policymakers and university administrators on refining the system for better implementation. Ultimately, the findings will contribute to a broader understanding of career progression frameworks for librarians in Nigeria and beyond, ensuring that such policies effectively support professional growth and institutional excellence.

Research Objectives
The specific objectives are:
1. To assess the level of awareness among librarians in Ekiti State regarding the new career progression system (i.e. progression to professorial cadre) adopted for academic librarians in FUOYE.
2. To examine librarians’ perceptions of the fairness, clarity, and inclusivity of the new career progression system.
3. To evaluate the perceived benefits of the new career progression in terms of professional growth, promotion opportunities, and job satisfaction.
4. To identify the challenges librarians foresee in the implementation of the new career progression system.
5. To explore suggestions and recommendations for improving the career progression framework for academic librarians.

Research Questions
To achieve the objectives of this study, the following research questions guided the study:
1. What is your level of awareness of the new career progression in librarianship to professorial cadre in FUOYE?
2. How do librarians perceive the clarity and fairness of the new career progression system?
3. What are the perceived benefits of the new career progression system in terms of professional development and job satisfaction?
4. What challenges do librarians foresee in implementing the new career progression system?
5. What recommendations do librarians suggest for improving the new career progression system?

Literature Review
Introduction
Career progression is an impetus to professional development, particularly in academic institutions where structured promotion frameworks enhance motivation, job satisfaction, and retention. Academic librarians, like other professionals, require well-defined career paths to ensure continuous professional growth and productivity. This literature review explores existing studies on career progression in librarianship, factors influencing career advancement, the awareness and perception of librarians regarding new career development policies, with a focus on FUOYE. 
Career progression in librarianship involves structured pathways that enable librarians to advance professionally through promotions, skill development, and increased responsibilities. According to (Ocholla and Shongwe, 2013; Awoyemi, 2021), career advancement in academic librarianship is influenced by educational qualifications, research output, work experience, and professional certifications. Librarians in higher institutions often progress from junior to senior levels, with promotions based on set criteria such as scholarly publications, years of service, and leadership roles. In Nigeria, the career structure for librarians in universities aligns with that of academic staff, where promotion is based on academic contributions, research publications, and teaching experience (Oyewusi & Oyeboade, 2014). However, some studies indicate that librarians face unique challenges in career advancement, including limited funding for research, inadequate recognition of their contributions, and inconsistencies in promotion criteria across institutions (Omeluzor et al., 2017).
A study by Adeniran and Onuoha (2018) found that librarians in Nigerian universities who had clear promotion pathways exhibited higher levels of job satisfaction. Conversely, those who experienced delays or unclear promotion processes reported experience frustration and decreased motivation. The perception of fairness in career progression is, therefore, a critical factor in ensuring job satisfaction and institutional loyalty among librarians.
Awareness of new career progression framework is essential for their successful implementation. Studies have shown that many librarians are often unaware of policy changes affecting their career advancement, which leads to resistance and dissatisfaction (Eze & Uzoigwe, 2013). Effective communication, training, and involvement of stakeholders in policy development are necessary to ensure that librarians understand and accept new career progression frameworks.
In a study on academic librarians’ perception of promotion criteria in Nigerian universities, Joseph and Edwin (2024) revealed that librarians perceive their career competencies as playing a crucial role in their level of engagement and involvement in their work, while Ifijeh and Yusuf (2020) revealed that many librarians felt excluded from decision-making processes concerning their career progression. They also highlighted that criteria such as research output and publication requirements were sometimes unrealistic, making career advancement difficult. This suggests that librarians’ perception of career progression policies can significantly influence their acceptance and effectiveness.
On the challenges in career progression for academic librarians, several studies namely; (Omeluzor et al., 2017; Oyewusi & Oyeboade, 2014; Adeniran & Onuoha, 2018; Ifijeh & Yusuf, 2020) have identified common challenges librarians face in career progression. These include: lack of research support, unclear promotion criteria, limited opportunities for professional development, and administrative bureaucracies. Understanding these challenges is essential for improving the implementation of FUOYE’s new career progression system and addressing concerns among academic librarians and library officers in Ekiti State.
To ensure that career progression frameworks are effective, notable studies like (Eze & Uzoigwe, 2013; Omeluzor et al., 2017; Adeniran & Onuoha, 2018; Ifijeh & Yusuf, 2020; Ifijeh & Yusuf, 2020) suggest the following strategies; transparent promotion policies, support for research and publications, professional development programs and stakeholder involvement. Good enough, FUOYE recently adopted a new career progression system for academic librarians. However, the perception of librarians and library officers in Ekiti State regarding this system remain unexplored. Their views on the clarity, fairness, benefits, and challenges of the system will be crucial in determining its effectiveness and general acceptability.
The literature review highlights the importance of career progression in enhancing the professional development and job satisfaction of academic librarians. While structured career pathways exist, challenges such as lack of awareness, unclear promotion criteria, and inadequate support for research often hinder the smooth career advancement. The perception of librarians and library officers regarding the new career progression frameworks, such as the one adopted by FUOYE, plays a critical role in determining its success. Therefore, understanding the views, concerns, and expectations of librarians in Ekiti State will provide valuable insights for improving and refining the system for better implementation.
 
Methodology	
The study adopted a survey research design. A structured questionnaire was designed to elicit quantitative data. This type of research method is centred on proper analyses, interpretation, comparisons, identification of trends and relationships, which provides relevant information needful for the solutions of local problems and issues (Salaria, 2012). The research population comprised all the practicing librarians and library officers in Ekiti State. A structured questionnaire was drawn and administered on the respondents during the well-attended Nigerian Library Association (NLA), Ekiti State Chapter, 2024 Conference and Annual General Meeting held on 30th January, 2025 at Bamidele Olumilua University of Education, Science & Technology, Ikere-Ekiti (BOUESTI). Administering the questionnaire during the Conference and AGM helped the researchers to reach a larger percentage of the respondents in the state. A total of 51 respondents filled the questionnaire. The data obtained through the research instrument were arranged and analysed using quantitative analysis. The data from each of the questionnaire were input into an Excel spreadsheet, and charts and tables were generated. Thus, the analysed data (the findings) were presented in the form of charts, tables and figures, and were expressed as frequency counts, mean and percentages.

[bookmark: _Toc35609504]Data Analysis and Presentation of Findings
Demographic information of the respondents

Table 1: Demographic information of the respondents
	Demographic Variables
	Frequency
	Percentage %

	Gender:

	Female
	27
	52.9

	Male
	24
	47.1

	Total
	51
	100

	
	
	

	Career/job Title

	Librarians
	34
	66.7

	Library Officers
	17
	33.3

	Total
	51
	100

	

	Highest Educational Qualification

	OND
	6
	11.8

	Bachelor’s Degree/HND
	13
	25.5

	Master’s Degree
	23
	45.1

	PhD
	9
	17.6

	Total
	51
	100

	
	
	

	Age

	18-30
	6
	11.8

	31-40
	14
	27.4

	41-50
	18
	35.3

	51 and above
	13
	25.5

	Total
	51
	100

	
	
	

	Years of Work Experience

	0-5 years
	11
	21.6

	6-10 years
	13
	25.5

	11-15 years
	11
	21.6

	16-20 years
	9
	17.6

	21 years and above
	7
	13.7

	Total
	51
	100

	
	
	

	Name of Institution/Organisation

	Federal University Oye-Ekiti
	14
	27.5

	Bamidele Olumilua University of Education, Science and Technology, Ikere-Ekiti
	13
	25.4

	Ekiti State University, Ado-Ekiti
	7
	13.7

	Federal Polytechnic, Ado-Ekiti
	6
	11.8

	Ekiti State Polytechnic, Isan-Ekiti
	5
	9.8

	Afe Babalola University, Ado-Ekiti
	4
	7.8

	High Court of Justice, Ado-Ekiti
	1
	2

	College of Health Technology, Ijero-Ekiti
	1
	2

	Total 
	51
	100



Table 1 reveals that there are more female respondents 27(52.9%) than male respondents. Thirty-four (66.7%) of the respondents are librarians while 17(33.3%) are library officers. This indicates that there are enough hands to perform academic and professional duties in the libraries. Demographic distribution of the respondents based on academic qualifications reveals that most of the respondents are master degree holders 23(45.1%). This is followed by bachelor degree/HND holders 13(25.5%), and PhD 9(17.6%). The least are OND holders 6(11.8%). This means that the vast majority of the respondents have requisite qualifications that prove their prowess in librarianship. 

Age distribution of the respondents reflects that 18(35.3%) of the respondents are between 41-50 years. Fourteen (27.4%) are between 31-40 years. The least (6, 11.8%) are between 18-30 years. This means that most of the respondents are in their active ages to make meaningful contribution to the libraries. Years of work experience of the respondents reveals that most (13) of the respondents (25.5%) have worked for 6-10 years.  This is followed by 11 respondents (21.6%), those who have worked for 0-5 years and 11-15 years respectively. The least are 7 respondents (13.7%), those who have worked for 21 years and above. That means the vast majority of the respondents are just starting their career as library staff. They learned on the job by working.  Also, distribution of the respondents based on institutions and organisations shows that most of the respondents are from academic libraries: Federal University Oye-Ekiti 14(27.5%), Bamidele Olumilua University of Education, Science and Technology, Ikere-Ekiti 13(25.4%), Ekiti State University, Ado-Ekiti 7(13.7%), and Federal Polytechnic, Ado-Ekiti 6(11.8%). Only 1(2%) is from High Court of Justice Library, Ado-Ekiti, which is a special library.

Research Question 1:  What is your level of awareness of the new career progression in librarianship to professorial cadre?

Table 2: Awareness of the New Career Progression in Librarianship to Professorial Cadre
	S/N
	Awareness
	SA
	A
	D
	SD
	Mean

()
	Std Dev.
	Decision

	I
	I am quite aware of the new career structure
	9
	29
	2
	11
	2.71
	1.006
	Aware

	Ii
	I never heard of the new career structure hitherto
	10
	13
	15
	13
	2.39
	1.078
	Aware

	Iii
	The awareness is well-publicized
	8
	9
	18
	16
	2.18
	1.053
	Aware


Note: SA=Strongly Agree, A=Agree, D=Disagree, SD=Strongly Disagree



Table 2 reveals the level of awareness of the new career progression of librarians to professorial cadre among library staff at the Federal University Oye-Ekiti. The respondents claimed that they are quite aware of the new career structure (=2.71). They also claimed that they have heard of the new career structure hitherto (=2.39), and that the awareness is well publicised (=2.18). This implies that the librarians have a high level of awareness of the new career progression of librarians to professorial cadre.

Research Question 2: What is your perception of the new career progression?

Table 3: Perception of the New Career Progression
	S/N
	Perception
	SA
	A
	D
	SD
	Mean

()
	Std Dev.
	Decision

	I
	This new career structure is diversionary
	4
	26
	15
	6
	2.55
	.808
	Positive

	Ii
	The new career structure is unnecessary
	6
	8
	13
	24
	1.92
	1.055
	Negative

	Iii
	The implementation is not a welcome development
	5
	2
	22
	22
	1.80
	.917
	Negative






Table 3 reveals that the library staff have a positive perception that the new career structure is diversionary (=2.55). However, their responses to the assertion that the new career structure is unnecessary (=1.92) and the implementation is not a welcome development (=1.80) represent safety for library staff and librarianship. This indicates that the library staff consider the new career structure is necessary, and perceive that the implementation is a welcome development.

Research Question 3: What is the impact of the new career structure on career/job satisfaction of librarians?

Table 4: Impact on Career / Job Satisfaction on Career/Job Satisfaction of Librarians
	S/N
	Impact
	SA
	A
	D
	SD
	Mean

()
	Std Dev.
	Decision

	I
	Professor-Librarian can now aspire to occupy diverse positions in the tertiary institutions
	31
	16
	2
	2
	3.49
	.758
	Positive

	Ii
	The new career structure will enhance the image of librarians globally
	26
	18
	4
	3
	3.31
	.860
	Positive

	Iii
	The career structure has put an end to the stagnation of academic librarians
	23
	20
	6
	2
	3.25
	.821
	Positive






Table 4 reflects the impact of the new career structure on career/job satisfaction of librarians. The impact is that professor-librarian can now aspire to occupy diverse positions in the tertiary institutions (=3.49). The new career structure will enhance the image of librarians globally (=3.31), and the career structure has put an end to the stagnation of academic librarians (=3.25). This connotes that the new career structure will enable librarians to reach the altitude of their career as academic and library professionals.

Research Question 4: What is your personal thought about the new career progression of librarians?

Personal Thought about the New Career Progression of Librarians
When asked to state their personal thought about the new career progression, the librarians and library officers opined that:
1. the new career progression is welcome development, that will make the librarians have inner contentment being at per with the lecturers in the faculty/department.
2. the new career progression will promote the system into better operation method. 
3. it will allow the library to be more relevant. 
4. it will reduce the workload in the library system of operation. This means that the library staff feel that the new career structure will have positive impact on their career job performance and fulfilment. 

Discussion of the Findings
The findings from this study provide valuable insights into the awareness, perception, and impact of the new career progression structure for academic librarians in Nigerian universities: as adopted by Federal University Oye-Ekiti. These findings align with existing literature on career progression in academic librarianship while also highlighting specific contextual challenges and opportunities.
The study revealed that academic librarians in Ekiti State have a high level of awareness of the new career progression structure adopted by Federal University Oye-Ekiti. This is consistent with the previous research output (Eze & Uzoigwe, 2013), which emphasizes that awareness of career policies is crucial for successful implementation. The results suggest that the publicity and communication regarding the new structure have been effective, ensuring that librarians are informed about the opportunities available to them. However, while awareness is high, past studies indicate that mere awareness does not always translate into full understanding or acceptance (Omeluzor et al., 2017). The findings show that librarians generally perceive the new career structure as a positive development. Respondents indicated that the new system is necessary and a welcome improvement, aligning with Joseph and Edwin (2024), who found that perceptions of career development policies significantly influence professional engagement. Furthermore, Ifijeh and Yusuf (2020) highlighted that many librarians feel excluded from decision-making processes related to career advancement, but in this study, the positive perception suggests that the new career structure may have been implemented with some level of librarian involvement. This is an important factor in ensuring acceptance and long-term success.
The study found that the new career progression structure positively impacts career satisfaction and professional growth among librarians. Respondents emphasized that the new system would enable librarians to aspire to higher positions, enhance their professional image globally, and prevent career stagnation. These findings support previous studies (Adeniran & Onuoha, 2018), which found that well-defined career pathways contribute to higher job satisfaction and institutional loyalty. The ability for librarians to attain professorial status aligns with international best practices and recognizes librarianship as an essential academic profession.
Additionally, findings suggest that the new career structure will improve operational efficiency in libraries by reducing workload and increasing relevance. This is in contrast with previous studies (Ifijeh & Yusuf, 2020; Omeluzor et al., 2017), which pointed out that unclear promotion criteria and lack of institutional support hinder career progression. The positive reception in FUOYE indicates that the new framework may have addressed some of these historical challenges. While the overall response to the new career progression system is positive, the literature suggests that challenges such as limited research support, unclear promotion criteria, and administrative bottlenecks remain a matter of concerns in librarianship (Oyewusi & Oyeboade, 2014; Omeluzor et al., 2017). Overall, the findings indicate that the new career progression framework at FUOYE is perceived as a beneficial development that enhances job satisfaction, professional recognition, and career advancement opportunities for librarians. While these results align with previous research emphasizing the importance of structured career pathways, they also highlight the need for ongoing support and refinement of the policy to ensure its long-term success.

Implications of this Research
The findings have several important implications. First, the positive perception of the new career structure suggests that it should be reinforced through continuous engagement with librarians to ensure sustained awareness and alignment with their professional needs. Second, institutions should provide research funding and professional development opportunities to enable librarians meet promotion criteria. Third, policies should be periodically reviewed to ensure they remain relevant and fair, addressing all concerns raised in the past studies about inconsistencies in promotion frameworks.

Conclusion and Recommendations
The study concludes that the new career progression structure for librarians at FUOYE is a significant and beneficial development that has been well-received by library professionals. The progression provides clearer pathway for career advancement, enhance job satisfaction, and aligns librarians with global academic standards. However, for career structure to be fully effective, institutions must address challenges related to promotion transparency, research support, and bureaucratic bottlenecks., continuous policy evaluation and librarians’ engagement are imperative to sustain the positive impact of the new career progression.
Based on the findings and discussion, the following recommendations are herewith proposed to enhance the effectiveness of the new career progression for academic librarians at FUOYE and other tertiary institutions in Nigeria:
1. Strengthen Awareness and Communication: Organize regular workshops and training sessions to educate academic librarians on promotion requirements.
2. Ensure Transparent and Fair Promotion Criteria: there should be standardised promotion criteria across tertiary institutions to eliminate inconsistencies, and inclusion of librarians in decision-making processes, related to their career advancement/progression.
3. Provide Research and Professional Development Supports: there should be allocation of research grants for academic librarians, accessibility to research training programs and mentorship opportunities, for steady professional development.
4. Address Career Progression Challenges: promotion process should be streamlined to reduce unnecessary delays and bureaucratic hurdles. Also, academic librarians be introduced to leadership training programs to prepare them for higher academic and administrative roles.
5. Monitor and Evaluate the Implementation of the New Career Structure: there should be conduct of periodic surveys to gather feedback from librarians on their experiences with the new career structure, and adjust policies based on identified challenges and emerging trends in academic librarianship.
By implementing these recommendations, FUOYE and other tertiary institutions in Nigeria can strengthen their career progression framework, improve job satisfaction among librarians, and enhance the overall effectiveness of academic libraries.

Appendix

NEW CAREER PROGRESSION FOR ACADEMIC LIBRARIANS IN FEDERAL UNIVERSITY OYE-EKITI: THE PERCEPTION OF PRACTICING LIBRARIANS AND LIBRARY OFFICERS IN EKITI STATE, NIGERIA

Dear Respondent,

This questionnaire is intended to elicit your opinions (perception) on the New Career Progression for Academic Librarians in Nigerian Universities, especially at the Federal University Oye-Ekiti. Your response will be used solely for research and treated with utmost confidentiality. 
Thank you for sparing the time to complete the questionnaire.

Signed 

Prof.  Isaac O. Busayo & Dr Olabode Olajide
FUOYE Library.   

Section A: Demographic Information (Please, tick (   ) or fill accordingly)
1. Gender:
☐ Male
☐ Female

2. Career/Job Title
☐ Librarian 
☐ Library Officer

3. Age:
☐ 18-30
☐ 31-40
☐ 41-50
☐ 51 and above

4. Highest Educational Qualification:
☐ Bachelor’s Degree
☐ Master’s Degree
☐ PhD
☐ Others, (Please specify): ____________


5. Years of Work Experience as a Librarian or Library Officer
☐ 0-5 years
☐ 6-10 years
☐ 11-15 years
☐ 16 years and above

6. Name of your Institution/Organization
--------------------------------------------------------------------------------
--------------------------------------------------------------------------------
--------------------------------------------------------------------------------
Section B: Awareness of the New Career Progression
Tick (    ) your response of choice
Key: SD – Strongly Disagree; D – Disagree; A – Agree; SA – Strongly Agree

	S/No
	Questions
	SD
	D
	A
	SA

	1
	I am quite aware of the new career structure
	
	
	
	

	2
	I never heard of the new career structure hitherto
	
	
	
	

	3
	The awareness is not well publicized
	
	
	
	



Section C: Perception of the New Career Progression
Key: SD – Strongly Disagree; D – Disagree; A – Agree; SA – Strongly Agree

	S/No
	Questions
	SD
	D
	A
	SA

	4
	The new career structure is unnecessary
	
	
	
	

	5
	The implementation is a welcome development
	
	
	
	

	6
	This new career structure is diversionary 
	
	
	
	



Section D: Impact on Career / Job Satisfaction
Key: SD – Strongly Disagree; D – Disagree; A – Agree; SA – Strongly Agree

	S/No
	Questions
	SD
	D
	A
	SA

	7
	The new career structure will enhance the image of Librarians globally
	
	
	
	

	8
	The career structure has put an end to the stagnation of Academic Librarians 
	
	
	
	

	9
	Professor-Librarian, can now aspire to occupy diverse positions in the tertiary institutions 
	
	
	
	



Section E: Your personal thought about the New Career Progression.
i. ______________________________________________________________
______________________________________________________________

ii. ______________________________________________________________
[bookmark: _GoBack]______________________________________________________________

iii. ______________________________________________________________
______________________________________________________________


Thank you 
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